
Get Involved: It’s Your Y! 
After reviewing the list of committees, if you feel you have some expertise, have an hour a month to 

spare, and wish to be considered for a committee, please fill out the form and return it to the front desk 

in our lobby, attn: Jim McCrudden, Lakeland Hills Family YMCA, 100 Fanny Road, Mountain Lakes, NJ 

07046, or email Jim at: JIMLHYMCA@aol.com.  
 

Adult Fitness: Enhance the fitness development of the YMCA through practicing safety, setting goals 

and objectives and recommending changes or additions when appropriate. Keep current with the latest 

technology and knowledge in the fitness industry. Open up the lines of communication between Board, 

staff and members. 
 

Aquatics: Promote Aquatics within and outside of the YMCA. Maintain a committee that is well rounded 

with individuals from all facets of Aquatics to keep an objective overview of all programs. Make 

suggestions on ways to improve the quality of our programs, activities and facility while maximizing pool 

usage. Act as a liaison between members and the Aquatic Director regarding policies, procedures and 

programs. Continue looking for additional resources and outlets to keep our program in the forefront of 

the community.  
 

Board Development: To assess current Board of Director characteristics and to identify needs to 

assure that the Board is diverse in its representation of our service area as well as special interest 

groups. Assist in recruitment of new Board members qualified to meet those requirements. Responsible 

to maintain Board of Director’s terms of duty. 
 

Buildings and Grounds: Responsible for review of general building and grounds daily, long-term 

and preventative maintenance. Make recommendations to improve facility's cleanliness and appearance. 

Make recommendations on equipment repairs and replacement. Review all Building & Grounds contracts. 
 

Childcare: Supports the YMCA’s mission to provide quality childcare services to its members and to the 

community. Will continually assess the quality of our center’s policies and programs and recommend 

adjustments and improvements to keep the center running at the highest level of quality. 
 

Community Advisory Boards: Serve as a vehicle to provide effective input and communication to 

the towns in the LHY service area. Each town has its own Community Advisory Board and serves in an 
advisory capacity to the LHY and each community. Help to build relationships with the community and 
share ideas and identify potential issues and help to solve them.  

Community Service: Develop and implement family and community focused activities, programs and 

services. Provide diversified enrichment programs that are educational, cultural, fun, and supportive of 

spirit, mind and body. Collaborate with other outside community service organizations to develop co-

programming, offer scholarships and provide other needed services. Focus on continuous scholarship 

recruitment. 
 

Financial Development: Help the Y to meet its mission. Research and identify sources for fund 

raising as it pertains to Annual Giving, Endowment (planned giving), and Capital Campaigns. Make 

recommendations on new ways to obtain funding. Assist in searching out sources for grants. Identify 

ways to recruit and cultivate new donor prospects. Analyze yearly campaign strategies as they relate to 

promotion, acceptance and success. 

 

Member Relations: Ensure that LHFYMCA is providing a positive experience to the membership at 

large.  This is accomplished by acquiring relevant information concerning YMCA experiences and 
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comparison information about the offerings of other similar facilities.  From this information the 

committee formulates recommendations to staff and other committees for action. 

Preschool Programs:  Support the YMCA's mission to provide quality programming for its members, 

especially families and their children. Review and enhance existing programs and policies in the 

Preschool Department, Babysitting Department and KinderKamp. Develop and implement new Preschool 

programs and special events. 
 

Promotion and Marketing: Responsible to review and analyze the Association's image as it 

pertains to existing and prospective members and the community at large. Discuss and offer ideas on 

ways to increase our exposure and enhance our image throughout our residential and corporate service 

areas. Develop internal and external promotion plans to retain existing members and recruit new 

members. 
 

Risk Management:  Support the YMCA’s mission to provide quality services to its members and to 

the community. Provide ongoing, objective assessment of services and strive to ensure that the facilities 

equipment and supplies are safe, appropriate and meet service guidelines. 
 

School-Age Childcare: Review Camp/After School Programs to ensure that they promote and 

strengthen the following developmental skills in participating children: socialization, physical and 

creative enhancement, decision making, improved self-esteem and personal responsibility, leadership 

opportunities, exposure to positive role models, support of academic success, community awareness, 

fun and overall well-being of all involved. 
 

Technology: Supports the association in the areas of member service, staff work flow, 

communications, facility operations and risk management by identifying and implementing technology 

solutions that provide the best practical fit for the needs presented while meeting applicable compliance 

requirements. 

 

Youth Programs:  Promote youth physical programs within as well as outside the YMCA. Make 

recommendations on ways to improve the quality and growth of the youth physical programs. Make 

recommendations on leagues, clinics and Youth Special Events. Review coordination and scheduling of all 

programs. 
 

 

Mail this to: Lakeland Hills Family YMCA, 100 Fanny Road, Mountain Lakes, NJ 07046 

 Attention Mr. Jim McCrudden, or bring to an associate at the front desk in our lobby 

 

Name: _____________________________________________________________________________________________________ 

 

Address: __________________________________________________________________________________________________ 

 

Committee Interest:  
 

First Choice:        _____________________________________________________________ 

Second Choice:   _____________________________________________________________ 

Third Choice:       _____________________________________________________________ 

 

Home Phone: ____________________________Email:__________________________________________________________   
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